This is our proposal.  It is about our university, Southern New Hampshire University. This is paper is completely a different assignment, so you’re here just to know what we are doing actually. We got a bad grade for this paper, so don’t rely on it too much. All instructions should be on the file I uploaded.
Progress Report 1 - SB 205
Our Proposal
Our proposal is to have Southern New Hampshire University use waste in our dining halls to start composting the waste and create a garden. Composting is environmentally friendly and helps to reduce overall waste by reapply the microorganisms to the environment. A garden could be placed on the outer edges of the greenspace or could be established near the dining hall. 
Examples/Trends
Harvard University is a great example of a University that composts and gardens and has since 2011. This benefits Profit, People and Planet. This is seen as a benefit in terms of Profit because they do not have to spend as much money on produce such as fruits and vegetables while still having meal plans as income. This benefits the people because they donate any excess fruits and vegetables they have to food pantries and those in need. SNHU has a larger student population so this will be a factor to consider in comparison to Harvard. Loyola University also has a composting and gardening initiative on their campus in Chicago. It is called their Campus Compost Collective and it started in 2013. 
SNHU Geography:
338 Acre Campus 
3,770 Students 
Harvard Geography:
209 Acre Campus 
7,532 Students 
Loyola University:
105 Acre Campus 
17,007 Students
Articles and Cases we are Using:
https://homeguides.sfgate.com/composting-helps-environment-23577.html
https://green.harvard.edu/topics/waste/composting
https://www.luc.edu/sustainability/campus/recycling/composting/
Problem: 
This problem will help to create a more sustainable environment on the Southern New Hampshire University campus. One of our missions as a University is to be more sustainable and we as a University need to do more in order to create a more environmentally friendly campus. 
Potential Benefits/Losses for Stakeholders:
Sodexo would benefit from this because they would not have to spend as much money on any fruits and vegetables that are grown in the garden. We will need to include how Sodexo will be involved in this and any workers that will be necessary in the composting and gardening process. Sodexo has a lot to gain in terms of the benefits from food, but a loss would be to their supplier. 


